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Fostering a Positive Work Environment – Part 2 
 

Team Strategy – Empathy 
 

What Is Empathy? 
 

Empathy can positively impact the work environment by fostering supportive relationships which, in turn, 
contribute to harmony and productivity.  Though some people may possess a natural tendency toward being 
empathetic, empathy is a skill that can be learned and/or honed.  In order to be able to improve empathy 
skills, one must first understand it. Goleman, the author of Emotional Intelligence, suggests there are three 
types of empathy: cognitive, emotional and empathic concern.  A combination of these types of empathy 
gives people an ability to see things from the perspective of others while recognizing how they feel and 
wanting to provide support when needed.  In order to develop this ability, teams should minimize possible 
barriers and maximize opportunities to build empathy. 
 
What Are the Barriers to Empathy? 
 
Fatigue  
Workaholism is more likely to contribute to exhaustion, compassion fatigue and possible 
symptoms of depression which can deplete the time and energy  a team needs to build 
empathy 
 
Prejudices 
Teams that have preconceived notions of the various groups of people with whom they work 
are less likely to be able to look past these opinions in order to be able to relate to others 
 
Negative emotions 
Colleagues that harbour grudges may have difficulties wanting to explore how a person who 
may have hurt them feels or how they may be able to support them when in need 
 
Compartmentalization  
Isolation and segregation in the workplace make it difficult for team members to get to know 
the perspective of others and how best to support one another 
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How to Foster Empathy? 
 
Encourage balance  
Practice work-life balance to model a healthy lifestyle and offer suggestions to others to 
encourage balance when needed or requested. 
 
Observe actions  
Take note of how people around you behave, look for non-verbal cues such as facial expression 
and body posture and attempt to understand these actions from their point of reference. 
 
Awareness of feelings  
Make note of how it feels for you to work too much, to be criticized, to carry a grudge or to be 
disconnected and recognize others are likely to feel similarly. 
 
Set aside negative emotions  
Recognize that everyone makes mistakes sometimes and rarely are they intentionally meant to 
hurt or frustrate.  It may help you to set aside negative emotions. 
 
Make a connection  
Talk to your colleagues, ask them for their opinions. Open up a respectful dialogue and develop 
an interest in the perspective of others. 
 
Respect boundaries  
If a person is not open to connecting, respect their request and understand it may not be 
personal.  Suggest other resources if the needs of a person are beyond your capacities. 

References available upon request. 

 

 
 

 
 

 

 

Video Counselling through EFAP 

 

Secure Video Counselling sessions, using OTN’s PCVSee, are now available 
through your EFAP.   You can attend your video counselling session anywhere 
through an internet/wifi enabled device.  It is recommended that clients 
utilizing this service do so from a quiet and private area. 
 
Please call BSC at 807-623-7677 or 1-888-423-5862 for more information or to 
book your appointment or learn more about this service. 
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